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Club education based on project management
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In order to advance the manufacturing technology of small and medium-sized enterprises, the government enforced
the "Act for the Sophistication of Basic Manufacturing Technology of Small and Medium Enterprises" in 2006. Against
this backdrop, at a technical college, responding to social needs such as advanced science and technology and changes in
industrial structure. We also conduct practical manufacturing creation education for nurturing creative science and
engineering personnel. So in this laboratory, we launched a project "Orange Project" to promote "MONODZUKURI for
students by students" in 2011. In fiscal year 2011 (first fiscal year), we endeavored to expand the project organization and
grasp the current situation. In the next fiscal year, in order to determine the direction of the project, we worked to improve
the organization and incorporate the concept of project management into the organization. In this paper, we present the
outline of the organization, and describe the improvement points and the concept of project management incorporated in
"Orange Project”.
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Figure 1 ~Target of Orange Project
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Figure 2 Organization employment of Orange Project
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